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ICHWA Annual Meeting Minutes
(Indian Creek Homeowners and Water Association - Annual Meeting) 

Tuesday, March 3, 2026. 7 p.m. Towanda Community Center 

President - Barb Leathers
VP/Secretary - Barbara Ulbrich (Interim)
Treasurer - Dave Schulthes
Water Chair - Jim Larson
Grounds Chair - Vacant
Newsletter - Ron Metz and Kathy Dumler

I. Welcome and Introduction - President Barb Leathers called the meeting to order.  New and old  
    residents alike were welcomed. 

II. Minutes of 2025 Annual Meeting. Read by Barbara Ulbrich (to be approved at end of  this  
    meeting). 

III. Standing Reports 

A. President’s Report. Barb reported that our insurance agent advised that we are appropriately 
insured. Our policy is unique in that it covers our water tower, our other buildings, and liability 
insurance. Barb shared that there are Board role opportunities -  Fred resigned from the Board and 
Barbara U. is serving on an interim basis. We need  people to step up and fill these roles! There are 
also other ways to get involved in the neighborhood and Barb has a list of these available. As to 
Board terms, Dave is up for re-election tonight. In our action items, we’ll vote to reelect him in his 
role. 

B. Finance Report. Dave shared that the Water Fund began 2025 with $139,507 and ended with 
$165,816 cash in the bank. The outstanding balance on the EPA Loan was $142,917 at the end of 
2025.  ICHWA net assets after subtracting the loan balance was $22,899.  Approximately $150,000 
is invested in CD’s at an average interest rate of 3.5% for a total of about $5,700 per year.  As of 
February 28, 2026, the Water Fund had $175,995. The Homeowners Fund began 2025 with $1,822 
and ended with $3,140. As of February 28, 2026, the Homeowners Fund had $2,100. A question was 
asked about the EPA Loan. This loan is a 20 year loan and we have 17 years left to pay on the loan. 
Our loan is at 0.93% and we pay $8,641 per year in principal and interest. 

C. Water Report. Jim recognized Brett Lueschen, our Water Operator and fellow Indian Creek 
resident, for the outstanding job he does maintaining our water system, complying  with all EPA 
standards and reporting requirements and quickly responding to problems.

http://www.indiancreeksubdivision.org/
mailto:indiancreeknews@hotmail.com
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	 C1. Water System Projects: Jim discussed water system projects completed during this 
past year. The main water pipes and valves inside the water tower were replaced at a cost of  
$10,000. This equipment was over 40 years old and severely corroded. Other work completed inside 
the water tower included adding a valve so we can shut off the water flow from the well without 
disrupting water service to residents and a digital pressure gauge system to better regulate the well 
pump operation at a combined cost of $5,000. A leaking flushing hydrant was replaced at a cost of 
$9,000. 

Jim reviewed the major water system projects completed during the past three years –  construction 
of the chemical treatment building, the complete refurbishing of the water tower inside and outside 
(stripping and repainting including removing lead-based paint on the exterior of the tower), significant 
structural repairs to the water tower and replacement of the well pump and drop pipe. The useful 
lives of these projects range from 10 to 20+ years. A significant portion of the financing for these 
projects came from a low interest loan and grant from the Illinois EPA through a federal program. 

	 C2. Backup Well:The remaining significant water system project is drilling a backup well.  We 
have two main reasons for pursuing this work - our current well is very old and we have received 
notification from the Illinois Environmental Protection Agency (EPA) we need a backup water source. 
In 2020, our engineering firm estimated the cost of a backup well to be about $185,000. 

Our well was drilled when the subdivision was first established about 45 years ago.  When we 
replaced the well pump and drop-pipe 2 years ago we had the water flow tested  (which was good), 
however, there is not a way to inspect the casing around the drop pipe.  We do not have any 
indication there is an imminent problem, however, if the well fails we will be without water service for 
an extended time. 

In June 2020, the Illinois EPA issued a “Critical Review Determination” regarding our water system 
because we lacked a backup water source. This action was taken on other water suppliers in similar 
situations. There is no enforcement action at this time, however, this issue comes up whenever the 
Illinois EPA performs a review of our water system. Our next EPA audit (every five years) will take 
place by 2028. Up to this point we have been able to delay the EPA requiring a backup water source 
because of all the other high priority and costly projects we needed to complete. The EPA expects us 
to have a plan in place to develop a backup water source once these projects have been completed. 
We discussed with the EPA a 3 - 5 year timeframe following the completion of our other projects.

In order to have sufficient funds available for this project the ICHWA Board feels strongly the special 
assessment described in the “Water Fund Special Assessment Recommendation” and “Proxy Vote” 
needs to be approved by residents. The EPA will likely force this upon us and specify a timeframe if 
we do not take action. 

PLEASE VOTE “YES” on the Proxy. It is critical our subdivision has a dependable water system. 
We need a minimum of 45 “Yes” votes to implement the plan to develop a backup water source. 

Below are Exhibits that show the Board’s Recommendation and Notice of Meeting and Proxy Vote: 

Water Fund Special Assessment Recommendation (Exhibit)

The` Indian Creek Homeowners and Water Association (“ICHWA”) Board strongly recommends 
members approve the Water Fund Special Assessment listed in the included Proxy Vote for the 
following reasons:
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In June 2020, the Illinois EPA issued a “Critical Review Determination” to  ICHWA because we 
do not have a backup water source. There is no enforcement action in place at this time, 
however, this issue comes up whenever the Illinois EPA performs a review of our water system 
(most recently in June 2025). 

Our water system depends on a single well which is over 40 years old. We replaced the well 
pump and drop pipe in 2025. However, the well casing and other structural parts of the well are 
the original equipment. 

The ICHWA Board has consulted with our engineering firm about the advisability of having a 
backup source. Based on these discussions as well as the recommendation of the Illinois EPA, 
the ICHWA Board feels we should develop plans and financing capacity to drill a backup well 
within the next five years. The Special Assessment along with other Water Fund assets is 
projected to provide this capability. 

Article VII, Section 8 provides for levying a special assessment for the provision of an adequate 
water supply and water distribution system. 

Article VII, Section 6 of the Indian Creek Covenants requires “…rates to be charged…sufficient 
to provide for the continuous operation of the water supply purposes and any emergency that 
may arise and to ensure that all the water wells, equipment, machinery, mains, pipes, or 
otherwise used for the providing of the distribution of water shall be at all times adequate.” 

The Special Assessment is structured to provide adequate notice to members and spread the 
Assessment over several years.

•

•

•

•

•

•

The Board is committed to properly maintaining and managing the finances of our water system 
while recognizing the impact of the costs borne by all of us. 

Notice of Annual Membership Meeting and Proxy Vote (Exhibit) Indian Creek 
Homeowner and Water Association of McLean County, Inc. 
The Indian Creek Homeowners and Water Association of McLean County, Inc. (“ICHWA”) shall hold 
its Annual Membership Meeting on March 3, 2026 at 7:00 p.m. at the Towanda Community Building. 
The ICHWA’s Board of Directors is proposing the Members of ICHWA vote to make a Water Fund 
Special Assessment of $1,000 payable in installments of $250 due on September 1, 2026, 
September 1, 2027, September 1, 2028, and September 1, 2029, or payable as one installment of 
$925 if paid on or before September 1, 2026. Information concerning the proposed Water Fund 
Special Assessment shall be presented at this Annual Membership Meeting. The Annual Membership 
Meeting will then be adjourned and reconvened at 7 p.m. on May 12, 2026, at Towanda, Illinois, for 
the sole purpose of voting on the proposed Water Fund Special Assessment. 

I hereby designate the Association’s Vice President/Secretary, Barbara Ulbrich, to vote my 
membership as follows: 

I approve a Water Fund Special Assessment of $1,000 to be due in installments on the following 
dates: 
	 	 $250 due on September 1, 2026 
	 	 $250 due on September 1, 2027 
	 	 $250 due on September 1, 2028 
	 	 $250 due on September 1, 2029



Indian Creek Newsletter - April 2026	 Page 4 of 9

An alternative payment plan is to pay $925 total on or before September 1, 2026  (providing a savings 
of $75 for early payment). 

One member vote per residence is allowed. 

Yes _______ No _______ 

____________________________________ 
____________________________________  
(Signature) (Printed Name)

____________________________________  
(Street Address) Towanda, IL 61776

Please return this signed form by May 1, 2026 either with your quarterly assessment payment to Dave 
Schulthes or to the ICHWA Board member listed below. The Board must receive a majority of member 
votes in order to act on the Proxy. 

	 Barbara Ulbrich  
29 Candle Ridge Road  
Towanda, IL 61776

	 C3. Wellhead Power Line: Corn Belt Electric has indicated their willingness to replace the  
power line to the well head. This line currently runs from near the water tower, through the woods and 
under the creek to the well head. Plans are to relocate this line from near  the bridge, along the gravel 
road to the well head. We have not been provided with information when this might be scheduled. 

	 C4. Importance of calling JULIE. Please call JULIE before digging (1-800-892-0123) to have 
utility lines marked. If any utilities are damaged, please immediately report that to  an ICHWA Board 
member and the utilities’ location service company (USIC @  1-800-778-9140). 

	 C5. Maps of the subdivision water supply system are posted in the “Water” section of the Indian 
Creek website under “Water System Maps Including Water Shutoff Locations”.  Water distribution lines 
(plastic pipes) are shown and each lot’s water shutoff valve is indicated by an “S” on the maps. 

D. Grounds Report. Since the post is now vacant, Barb read the report prepared by Fred. 

	 D1. Garbage: Several residents contacted Fred about the rates for picking up garbage 
and recycling materials. We are paying GFl Environmental $41.80 per month. The Village of Towanda 
and Lamplighter subdivision are paying $21.77 per month for their service.  Republic Services is the 
name of their provider. Several years back Fred pursued IC going in with Towanda and Lamplighter. 
We were on the verge of joining them when Henson Disposal (our provider at that time) matched the 
prices that Towanda and Lamplighter were paying, plus giving us recycle pickup. Perhaps a volunteer 
would want  to pursue working out an arrangement with the Village of Towanda. 

	 D2. Tractor. A number of repairs were made on the tractor this past year by Jim 
Kellenberger, Keith Whittum, Rod Hinderliter, and Fred Walk. Much money was saved by 
these residents doing this work. One repair item that we were unable to make involved the fuel system. 
We had to trailer the tractor to Blunier Equipment located outside Eureka to have them work on the fuel 
system. Thanks to Keith Whittum for trailering the tractor back and forth to Blunier.  Also, thanks to Jim 
Kellenberger for all the time spent on maintaining the tractor and for storing it in his shed over the 
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winter. The tractor and mower are in good working condition and are ready for spring work. The 
Board had discussed establishing a special fund to generate revenue to purchase a newer used 
tractor. 

	 D3. Common Grounds. Much maintenance was done on the trail and common grounds this 
past year. Four large dead trees in danger of falling over the road near the bridge area and water 
tower were cut down with the brush removed to the brush pile. Fred got an estimate from a local tree 
service to do this work that would have cost IC homeowners $4,200. The amount of revenue in the 
annual homeowners/grounds fund at that time would have been insufficient to cover the tree work. 

Much honeysuckle and multiflora rose was removed and more needs to be done to control these 
invasive species. Mulch has been spread along the trails to minimize the  amount of mowing 
required. This mulch is provided by local tree services and more needs to be moved. Thanks to 
Randy Haag, Mark Miller, Jim Kellenberger, and Keith Whittum for their time spent mowing the 
grounds. 

The brush pile was burned over the winter and the area was cleaned up. Residents should only bring 
small brush items to the pile. Construction materials, any plant materials, and large logs should not 
be brought to the pile. The 250 saplings that were planted nearly four years ago are well established 
and protected with cages from the ravenous deer population. The common grounds and trails are 
currently in good shape and will require constant maintenance. 

E. Newsletter and Website Report. Kathy and Ron reported no issues. We have a very good website. 

IV Action Items. 

A. Minutes from 2025 were approved by voice vote of the Board. 

B. Dave Schulthes was elected by unanimous vote of members. 

C. Proceed with proxy voting by members for a Water Fund Special Assessment to Support a 
Backup Water Well. Jim moved; Dave seconded and it was approved by voice vote of the Board. 

D. Water fund special assessment to support a Back Up Water Well by proxy vote of members. 

Dave moved to adjourn the meeting and Jim seconded; the Board will reconvene the meeting on 
May 12, 2026, to review and tally the Proxy votes and subsequently notify all members via email of 
the vote outcome.

Towanda 4-H
The Towanda 4-H will meet April 12, 26 at 2:00 pm at Miller Park.  We will have an educational 
program and tour of the zoo.  Any 4-H’r who wants to carpool may meet at 1:15 at the Towanda 
Community Building.  April 15, 26 is the last day to add a project for this 4-H year.  For more 
information contact Jeanie Wager at 309 830 8706 or Carrie Green at 309 846-7888.
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Water Hydrant Flushing Schedule – 2026
The six water hydrants located in Indian Creek subdivision will be flushed on the dates listed below.
Water hydrants are flushed in order to reduce the build-up of sediments in our water system. This is 
an important process for improving water quality. Our water operator will flush one hydrant at a time 
and allow it to run for 10-15 minutes (the next in line hydrant is opened concurrently for a brief 
period to keep water flowing through the system). Water pressure in our system’s lines is 
maintained by the 35,000 gallons of water in our tower, however, pressure in home lines will be 
reduced during flushing much like when multiple faucets are opened in your homes. Flushing the 
hydrants will also stir up sediments so please follow the procedures listed below:

• Do not run water during the flushing time period.
• Following flushing, run water through faucets until clear. We recommend this be done by-
passing any treatment/filtering system in your home because of the increased sediment stirred
up during the flushing process.

Please mark your calendars with the dates listed below. Flushing will be done between 5:00 a.m. 
and 6:30 a.m. weather permitting. Hydrants will not be flushed in freezing conditions or other 
inclement weather.

Monday, March 30 Monday, July 27 Monday, October 26
Monday, April 27 Monday, August 31 Monday, November 30
Monday, May 25 Monday, September 28 Monday, December 28
Monday, June 29

Jim Larson – ICHWA Water Chairperson

The Towanda Home and Community Education (HCE) group will meet on Monday 
April 13, 2026, 6:30 p.m. at the Towanda Community Building. The program, 
“Enjoying Gardening as We Age" will be given by Sandy Whalen. Our country of 
study lesson this month is "Caribbean Islands/Dominican Republic - People, 
Demographics and Culture.  The April community outreach project for the Humane 

Society of Central Illinois is 30 gal or larger garbage bags and for May is paper towels or bleach. 
These products can be brought to the monthly meetings. 

McLean County HCE April programs are open to the public. Call the number to RSVP and for more 
info about these programs. 

• Read & Share - Monday, April 20, 2-3:30 p.m. We will be discussing the book, The Woman 
They Could Not Silence by Kate Moore, meeting at the McLean County Extension Office,  
1615 Commerce Parkway, Bloomington. LaVonne- 309-825-6558 

• Community Service Day - Tuesday, April 21, 9 a.m. - 2 p.m.  McLean County Extension 
Office, 1615 Commerce Parkway, Bloomington. We will work on Clothing Protectors for 

HCE
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dementia patients. We can use sewers and non-sewers. Work on focus project or bring your 
own projects. Come and go as you are able.  For more information: Betty, 309-531-2183 

• Cultural Enrichment Activity: Amish Trip/Tour to Arthur, IL on Thursday, April 23. We will 
carpool to tour the Illinois Amish Heritage Center, followed by group lunch at Yoder's Kitchen. 
We will end by shopping at local Arthur shops on your own with your carpool. For more 
information and RSVP: Donna- 309-309-829-2537. 

• Local Leader Lesson Program:  Monday, April 28, 12:30-1:30 p.m. "Weathering the Storm" 
by Sara Attig, Family Life Educator, UI Extension will be giving the program. Free and open 
to the public. McLean County Farm Bureau, 2242 Westgate Dr, Bloomington. 

HCE programs are interesting, informative and usually involves laughter and fun. Check out these 
interesting programs offered each month. Look at the HCE Website, www.mcleanhce.org or the 
Facebook page at www.facebook.com/McLean-County-Association-for-Home-and-Community-
Education. Join us for lifelong learning. 309-824-4797.

BREAKFAST: Saturday, 4/4/26 @ 8-10:30 a.m. sausage, bacon, biscuits & gravy, scrambled 
eggs, pancakes, hash browns, drink $14  

DINNER: Friday, 4/17/26 @ 5-7:00 p.m. pork chop, bun, French fries, green beans, dessert & 
drink $13 kids: hot dog, fries, dessert & drink $5 All meals subject to change without notice. 
~Carry out available~ 

Thank you for your continued support!  

207 Hely Street, Towanda email: towandalegion@gmail.com  

Find us on facebook at: https://www.facebook.com/profile.php?id=100075695386647

http://www.mcleanhce.org/
http://www.facebook.com/McLean-County-Association-for-Home-and-Community-Education
http://www.facebook.com/McLean-County-Association-for-Home-and-Community-Education
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Spring has arrived, and we’ve packed April with fun, creativity, and plenty of opportunities to connect! Our 
weekly story times continue at 10:30 AM on Wednesdays and Fridays, featuring themes like rainbows, oceans, 
and even “raining cats & dogs!” Little ones won’t want to miss our Easter-themed story times and a special 
Easter Egg Hunt on April 3rd. 

For adults, join us on April 7th at 5:30 PM for a relaxing evening of creativity with our DIY Flower Bouquet craft, 
or stop by our Book Club meeting on April 21st. Feeling a little adventurous? Our “Worst Book Club in the 
World” returns on April 30th at 5:30 PM—come ready to laugh, rant, and bond over hilariously bad books! 

We’re also excited to host a Homeschool Event: Invisible Ink on April 27th at 2:00 PM, perfect for curious minds 
who love hands-on learning. 

Please note the library will be closed on Saturday, April 4th in observance of the Easter holiday. 

We can’t wait to see you at the library this month—whether you’re crafting, reading, learning, or just stopping in 
to say hello! 

Easter Blessings!
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Jerrod Ingram
Real Estate Agent - eXp Realty

Thinking about selling your house?
Considering buying a house?​​​​​​​

Contact me today!
Cell - (309) 360-9020

Email - jerrod.ingram@exprealty.com

Website - jerrodingram.exprealty.com
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Businesses:

Classified

For Hire:

Markie Proesel - Independent Consultant
7 Candle Ridge Rd  Towanda, IL 61776
(309) 212 4359
Website: 
www.pamperedchef.com/pws/mproesel

Millie Harmon is available for both pet sitting and babysitting. Millie has experience pet sitting, 
is a member of the Junior Zookeepers at Miller Park Zoo and is part of the equestrian team at 
Lone Ridge Farm. Millie has completed a safe sitter’s course and enjoys being with children. 
She can be reached at 309-665-9053 (MIllie) or 309-530-5360 (parent). 

Lydia Lueschen is available for babysitting and/or pet sitting. Please call her cell at 
309-808-9098. 

Jaeden Proesel - Age 16 is willing to do odd jobs such as dog walking, pet sitting, lawn care, 
etc. Please reach out! 309-310-7470 

Caden Lueschen is available for mowing, yard cleanup, and snow removal. Please call Brett 
Lueschen at 309-728-2353. 

Hannah Safranek is available for pet-sitting, dog walking, watering flowers and other 
household chores. She can be reached at (309) 660-6418 

Joey Safranek is available for pet-sitting, yard work, dog poop pickup and any other chores 
you might need. He can be reached at (309) 660-6405.


